
 
 

 

AGENDA 

 

MONTHLY EXECUTIVE COMMITTEE MEETING 

Thursday, April 10, 2025 – 2:00 p.m. – Conference Room 203 

 

I. Convening of Meeting       Mr. Don Merricks 

A. Welcome           

B. Call to Order and Confirmation of Quorum 

 

II. Attendance of Committee Members by Electronic    Mr. Don Merricks 

     Communication Means (Vote Required)          

      

III. Approval of Minutes (Vote Required)     Mr. Don Merricks 

A. January 23, 2025 

 

IV. Discussion                      

A. S.I.R. Engagement on Additive Manufacturing   Mr. Telly Tucker 

Marketing Strategy 

B. Real Estate Transaction/Supporting DCC    Mr. Telly Tucker 

C. Science Lab Renovation & Other Capital Improvements  Dr. John Hughes 

D. Update on 149 Slayton      Mr. Telly Tucker 

 

V. Executive Session:  Personnel      Mr. Telly Tucker 

 

VI. New Business and Open Forum of Concerns/Issues/Observations Mr. Don Merricks 

 

VII. Adjournment        Mr. Don Merricks 

        _____________________________________________________________________________________ 
 Future Committee Meetings       Future Plenary Meetings 

        May 8, 2025         May 15, 2025           

 

       Executive Committee Members                        IALR Staff 

       Mr. Don Merricks, Chair, BOT                           Mr. Telly Tucker, President   

       Mr. Don Gibson, Vice Chair, BOT                         Dr. John Hughes, EVP, Operations  

       Mr. Ben Davenport, Chair, Advanced Manufacturing Committee                     Ms. Pam Patterson, BOT Secretary  

       Dr. Guru Ghosh, Chair, Applied Research Committee & VT Representative               

       Mr. Greg Hodges, Chair, Programs & Services Committee      

       Mr. Charles Majors, Chair, Resource Committee 

       Ms. Leslie Mantiply, President, Foundation Board of Directors    
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MINUTES 

 
IALR BOARD OF TRUSTEES (BOT) 

 MONTHLY EXECUTIVE COMMITTEE MEETING 
Thursday, January 23, 2025  – 2:00 p.m. – Conference Room 203 – In Person 

 

 
Call to Order / Welcome/ Confirmation of Quorum 

  Mr. Don Merricks, BOT Chair, called the monthly Executive Committee meeting to order at 2:00 p.m. 
  on Thursday, January 23, 2025.  A quorum was in attendance.  There were no changes to the agenda. 
 
Attendance of Committee Members by Electronic Communication Means 
No members of the committee attended via electronic communication. 

 
Approval of Minutes 
 

• Motion:  Mr. Ben Davenport made a motion to approve the minutes for the October 10,  
                 2024 meeting.   Mr. Don Gibson seconded the motion.  The motion was approved    
                 unanimously. 

Discussion 
 

A.  149 Slayton Update 
 Mr. Tucker commented that several companies had expressed interest in the space.   

 
B. Upcoming Dates and Visits of Importance 

 

Members Present                 IALR Staff Present  
Mr. Ben Davenport (Manufacturing Advancement Chair)  Mr. Telly Tucker, President, IALR    
Mr. Don Merricks (BOT Chair)     Dr. John Hughes, EVP, Operations 
Mr. Don Gibson (BOT Vice Chair)       Ms. Pam Patterson, BOT Secretary                                                        
Dr. Greg Hodges (Programs & Services Chair) (arrived at 2:10 pm)                                    

Mr. Charles Majors (Resources Chair) 

Ms. Leslie Mantiply (FBOD President)    

       
 
Members Unable to Attend       Guests 
Dr. Guru Ghosh (Research Chair & VT Representative)                   None                           
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➢ January 29, 2025 – RADM Jeffrey Czerewko, Commander, Naval Education and Training 
                                   Command.  He and his team are interested in replicating a program 
                                   similar to the Naval Aviation School for Additive Manufacturing  
                                   (NAVSEA).  An overview will be presented, and the tour will include: 
 

a. Integrated Machining Technology (IMT) 
b. Accelerated Training in Defense Manufacturing (ATDM) 
c. Naval Aviation School for Additive Manufacturing (NASAM) 
d.  Non-Destructive Testing (NDT)  
e. National Training Center (NTC)  
f.     Center for Manufacturing Advancement (CMA) 

                                                           
                                                          Strategically, an investment that happens around ATDM with Navy  
                                                          funding could help secure the long-term sustainability of ATDM. 
 

➢ January 29, 2025 – Economic Development prospect potentially bringing 1,500-2,000 
                                   jobs and a $750M investment. 
 

➢ January 30, 2025 – Congressman John McGuire will return to campus for another tour   
                                   of ATDM and CMA to better understand the work being performed  
                                   on campus.  He was named to the House Armed Services  
                                   Committee. 

                          
C. General Assembly Budget Update 

Mr. Tucker provided an update on the Governor’s budget, confirming inclusion in the 
construction pool funding for the CMA expansion with a request of $29.6M.  A preliminary 
meeting was held with the State Department of Engineering and Buildings about the ability 
to fast-track the process.   
 
Mr. Tucker referred to the Microporous incentive package, which included a dedicated 
training facility in the Cyber Park.  IALR was approached by the City of Danville and Pittsylvania 
County with a request to manage the facility.  Proposed considerations include $10 million 
from the Virginia Tobacco Region Revitalization Commission (TRRC) and a $10 million match 
from the Danville Regional Foundation (DRF) to support construction.  At the request of the 
City and the County, Delegate Danny Marshall submitted an additional $10 million budget 
amendment as a buffer to cover construction costs. If approved, the facility will be owned by 
the Regional Industrial Facility Authority (RIFA) and managed by IALR. 
                              

D. Opportunities on the Horizon 
No further opportunities were discussed. 
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Closed Session #1 
Mr. Don Merricks stated that the committee would enter a Closed Session. 
 

 

• Motion #1 – Motion to Convene in Closed Meeting 
 
Mr. Don Gibson made a motion to convene in a Closed Session at 2:31 p.m. 
 

       I move that the Executive Committee of the Institute for Advanced Learning and  
       Research Board of Trustees in Danville, Virginia convene in a closed meeting 
       pursuant to Virginia Code 2.2-3711, Section A, Subsection 3, as amended, to  
       discuss and consider the acquisition or disposition of real property where 
       discussion in an open meeting would adversely affect IALR’s bargaining position 
       or negotiating strategy, and Virginia Code 2.2-3711, Section A, Sub-section 4, as 
       amended for the protection of privacy of individuals in personal matters unrelated 
       to public business. 
 
       Mr. Charles Majors seconded the motion.  The motion passed unanimously. 
 
       Attendance Notes:  Ms. Pam Patterson left the meeting at 2:31 p.m. 
                                          
 

• Motion #2 – To Reconvene in Open Meeting 
 

Ms. Leslie Mantiply made a motion to reconvene in Open Session at 3:04 p.m. 
 
Mr. Charles Majors seconded the motion.  The motion passed unanimously. 

 
       Attendance Notes:  Ms. Pam Patterson returned to the meeting at 3:04 p.m. 
                                         
 

• Motion #3 – To Certify Closed Meeting 
  

Mr. Don Gibson made a motion to certify the closed session as stated below: 
 
WHEREAS, the members of the Executive Committee of the Board of Trustees of the 
Institute for Advanced Learning and Research in Danville, Virginia have convened a 
closed session on this date pursuant to an affirmative recorded vote and in 
accordance with the provisions of the Virginia Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712.D. of the Code of Virginia requires a certification by this 
Executive Committee of the Board of Trustees that such closed session was 
conducted in conformity with Virginia law; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Executive Committee of the Board 
of Trustees, reconvening in open session, hereby certifies that, to the best of each 
member’s knowledge, (i) only public business matters lawfully exempted from open 
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meeting requirements by Virginia law were discussed in the closed session to which 
this certification applies, and (ii) only such public business matters as were identified 
in the motion convening the closed session were heard, discussed or considered by 
the Committee. 
 
Dr. Greg Hodges seconded the motion.  The motion passed unanimously. 
 
Roll Call Certifying Closed Session  
Each member in attendance voted individually to certify the closed session.   

 
Roll Call Vote: 
Mr. Don Merricks  - yes 
Mr. Don Gibson  - yes   
Mr. Ben Davenport  - yes   
Dr. Greg Hodges  - yes 
Mr. Charles Majors   - yes 
Ms. Leslie Mantiply  - yes 
 

        The Closed Session adjourned at 3:15 p.m. 
 

 
New Business and Open Forum of Concerns/Issues/Observations 
No further business, concerns, issues, or observations were discussed. 
 
Adjournment 
There being no further business to come before the committee, Mr. Merricks adjourned the  

          meeting at 3:15 p.m. 
    
 
 
 
Signatures and Exhibits are shown on the following page. 
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Minutes Recorded By:     Minutes Approved By: 
 
 
 

__________________________________  ___________________________ 
Ms. Pam Patterson     Mr. Don Merricks 
Secretary, IALR Board of Trustees   Chairman, IALR Board of Trustees 
 
 
 
___________________________              ________________________________ 
Date                   Date 

 
 

Summary of Exhibits (incorporated as an official part of these minutes): 
Exhibit A – Closed Session Documentation 
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